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_ 1. UVODNI SLOVO REDITELKY

Vdzeni étendfi,

dostévd se Vam do ruky Vyroéni zpréva Institutu pro
mistni sprédvu Praha za rok 2004. Struéné Ize tento rok,
pfes urc¢ité diléi persondlni problémy, charakterizovat slovy
zklidnénf, &innost podle fédu, standardizace &innosti atd.
Jedné se o rok, kdy jiz bylo moZné &erpat ze zkuSenosti
s novym systémem vzdélavani ziskanych v roce 2003 a na
jejich zékladé& doladit a zefektivnit vnitini organizaci préce
Institutu, nastavenou v piedchézejicim roce. Tato situace
véak neznamend stav stagnace Institutu, prévé naopak.
Standardizace zdkladnich &innosti umoznila rozvoj i dalich
¢innosti a plnéni dalsich dkold. Piedevsim se jednéd o roz-
voj ediéni &innosti Institutu, uspofdddni seminére k zavérdm
konference s mezindrodni Géasti, dalsi etapu rekonstrukce

vzdéldvaciho strediska Institutu v Benesové, atd.

Zd4sadni novinkou v &innosti Institutu bylo zahdjeni &in-
nosti do&asného detasovaného pracovisté v Prostéjové.
Hlavnim dkolem tohoto pracovisté bylo pro rok 2004 zajis-
téni aktudlnich potieb ovéfeni zvlasini odborné zpisobilos-

ti zkouskou ufednikG z moravské &dsti republiky.
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V roce 2004 Institut pro mistni sprdvu Praha Uspésné
zabezpedil vSechny ¢&innosti v jemu svéfené oblasti, kterou
je zejména vykon stétni spravy na Useku vzdélavdni vfed-
nikG dzemnich samosprdvnych celkd, poskytovdni prohlu-
bovani kvalifikace jako vzdélévaci instituce a mezindrodni
aktivity. Celkové Ize konstatovat, Ze jsme rok 2004 zvl4dli
bez vétsich problémd a Ze jsme stabilizaci a racionalizaci
vnitfniho Fadu pfipravili pddu pro dspésné plnéni vech své-

fenych UkolG i v budoucnosti.

PhDr. Zdenka Prochd&zkové
feditelka



Dear Reader,

You are holding in your hands the Annual Report of the
Institute for Local Administration Prague for 2004.
Although the Institute had to tackle certain minor person-
nel problems, if | were to characterise the year 2004 in
brief, | would use such phrases as calming down, working
by the rules, standardising activities etc. In 2004, we were
able to draw on the experience we gained during with the
new education and training system implemented in 2003.
On the basis of this experience, we were able to fine-tune
and make more effective the Institute's internal organisa-
tional structure implemented last year. Of course, this sta-
bilised situation in no way should be seen as a sign of stag-
nation. The standardisation of basic activities has allowed
us to develop new activities and undertake new tasks. This
primarily applies to the development of the Institute's pub-
lishing activities, organising a seminar on the conclusions
of the Conference with international participation, and the
new stage of reconstruction of the Institute's training centre

in Bene$ov, among other things.

A WORD FROM THE DIRECTOR 1.

OF THE INSTITUTE FOR LOCAL
ADMINISTRATION PRAGUE

A fundamental new addition to the Institute's work was
the launch of activities at the temporary office in Prost&jov.
The main task of the Prost&jov section for 2004 was to
meet the needs for the testing of public servants in order to

verify their special technical qualifications in Moravia.

In 2004, the Institute for Local Administration Prague
successfully managed all its activities within its field, espe-
cially the performance of state administration in the edu-
cation of local governmental officials, the provision and
enhancement of qualification, and international activities.
Generally it can be said that we managed our 2004 tasks
without any greater problems and that - by stabilising and
streamlining our internal rules - we laid the foundations for

successfully performing all our tasks in the future.

Zdenka Prochézkovd

Director
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Organickou soudésti vnitiniho kontrolniho systému,
ktery Institut zabezpecuje ve smyslu zdkona ¢&. 320/2001
Sb., o finanéni kontrole, je interni audit. Interni audit je,
z dOvodu vytvofeni podminek pro nezdvislost a objektivitu,
zabezpedovén k tomu povéienym funkéné nezavislym
zaméstnancem, podfizenym piimo Yeditelce Institutu bez
organizaénich vazeb na ostatni fidici struktury.

Vykon interniho auditu je upraven internim aktem Fize-
ni a fizen systtmem pland. Sttednédoby plan interniho
auditu zpracovany pro obdobi let 2004-2006 stanovi
nasledujici priority:

1. Uéinnost vnitfniho kontrolniho systému a fidici kontroly
v Institutu.

2. Sprévnost finané&nich a majetkovych operaci, jejich sou-
lad s pravnimi pfedpisy a dosaZeni optimdéiniho vztahu
mezi jejich hospodérnosti, efektivnosti a G&elnosti.

P¥i stanoveni t&chto priorit byla vzata v Gvahu objektiv-
ni analyza rizik, vyplyvajici z plnéni stanovenych kol
Institutu, zjisténi vnittniho kontrolniho systému a vysledky
vnéjsich kontrol.

Roéni plan interniho auditu pro rok 2004 byl operativ-
né doplnén o mimotddny interni audit shody internich
aktd Fizeni Institutu, jehoZ potteba vyplynula z vydanf
nového provédéciho piedpisu k zakonu o finanéni kontro-
le (vyhlasky ¢. 416/2004 Sb.). Na zdkladé zjisténi tohoto

auditu byla operativné provedena opatteni k uvedeni

internich aktd fizeni do shody se zménénou obecnou
Upravou.

Souéésti €innosti auditora v roce 2004 byla metodické
a konzultaéni ¢innost zaméfend zejména na aplikaci
novych postup® v Fdici kontrole. Interni auditor rovnéz
poskytoval vedenf Institutu informace o vysledcich jednot-
livych auditnich Setteni a informace k hodnoceni kvality
vnitiniho kontrolniho systému a doporuéeni ke zkvalitnéni
fizeni provozni a finanéni &innosti Institutu a jeho vnitiniho
kontrolniho systému (reporting).

Auditor v roce 2004 vyuzil &lenstvi v Ceském institutu
internich auditord k prohloubeni své odborné pfipravy
Géasti na konzultacich a odbornych diskuzich a studiem

odborné ¢&lenské literatury .

Z vysledkd ¢innosti interniho auditora v roce 2004
vyplynulo pro nésledujici obdobi doporuéeni ke zlep$ova-
ni podminek pro ¥idici, vykonnou a kontrolni ¢&nnost
zejména
- uplatiovdnim metody fizen rizik,

- vylvorenim a udrzovanim systému kritérii pro hodnoce-
ni efektivnosti, G¢elnosti a hospoddarnosti vykonu vefte-
né spravy v Institutu,

- zlepSenim dostupnosti aktuélnich vefejnych internich

aktd Fizeni pro zaméstnance .

Termin Zavaziné
P.c. Polozka planu Nézev (predmét) interniho auditu nedostatky
(od — do)
ano/ne
a) Uéinnost Fidic kontroly ve vztahu k operacim — 24.11.2003
pofizovani a pouzivani poditacovych programi -
] 220 b) Vyhodnoceni Fidici kontroly p¥i pInéni Ukold uloZenych 16.02.2004 ne
PR Institutu & 17/2002
30.03.2004
2 IA1/2004 Priprava a prdbéh zkousek zvlastni odborné zpUsobilosti - ne
29.06.2004
» oL , , Y 6.10.2004 ne
| worane | i oprishcormnic epkenin i 5 st e
P 2005 v roce 2005)
Uzndévani zkousek a rovnocennosti vzdélani 1L ELAES audit pokracuje
4 1A3/2004 . e . -
Vyhotovovani Osvédéeni o zkousce 2005 v roce 2005
Tem — A . - . 13.12.2004 ne
s | wornn | Ui wimte ol sy konaiiamost | 2 EIO g o
P 2005 v roce 2005)
Audit shody internich aktd fizeni s novelou legislativni 15.10.2004
6 1A6/2004 Upravy vykonu Fidicich kontrol a interniho auditu - ano
(vyhl. & 416/2004 Sb.) 27.10.2004
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INTERNAL AUDIT 2.

The internal audit is an integral part of the system of

internal controls maintained by the Institute in accordance
with Act No. 320/2001 on financial control. To ensure
objectivity and independence, the person responsible for
internal audit reports directly to the Institute's Director and
is functionally independent, having no organisational ties
to other management structures.

The performance of the internal audit is based on an
internal management regulation and follows a system of
plans. The medium-term internal audit plan for 2004-
2006 contains the following priorities:

1. Effectiveness of the internal control system and the
management control in the Institute

2. Correctness of financial and asset transactions, their
compliance with legal regulations and the achievement
of an optimum balance between their efficiency, effec-
tiveness and expediency

These priorities were defined with respect to the objec-
tive analysis of the risks related to the work on the
Institute's tasks, to the findings gained through the internal
control system and to the results of external audit exercises.

The 2004 annual internal audit plan was flexibly adapt-
ed to include extraordinary compliance audit of the internal
management regulations. This was done in response to the
newly issued decree implementing the Financial Control
Act (Decree No. 416/2004). On the basis of the findings

from this audit, measures were taken to ensure compliance

of the internal management regulations with the amended

generally binding legal regulations.

The auditor's work in 2004 included methodical and
consulting activities primarily focused on the application of
new procedures in management control. The infernal
auditor also provided information to the Institute's man-
agement team about the results of the individual audit
exercises and information for internal audit quality assess-
ment, as well as recommendations to improve the quality
of the operating and financial activities of the Institute and
its internal control system (reporting).

In 2004, the internal auditor made use of his mem-
bership in the Czech Internal Auditors Institute to enhance
his professional preparation by participation in consulta-
tions and technical debates and by the study of profes-
sional literature provided for the members of the Internal
Auditors Institute.

The internal auditor's work in 2004 resulted in recom-
mendations for improving the conditions for the manage-
ment, executive and controlling activities. These include, in
particular:

- use of risk management method;

- develop and maintain a system of criteria for the evalu-
ation of the effectiveness, efficiency and expediency of
the performance of public administration in the Institute;

- improve employee accessibility to the public internal

management rules currently in force.

Date Maijor
No. Plan item Name (subject) of internal audit inspection inconsistencies
(from — to)
yes/no
a) Effef:flveness of.rr'1c'1nogemen1 controls in relation to 24.11.2003
operations — acquisition and use of computer software -
1 IA2/2003 b) Evaluation of management controls in place for 16.02.2004 no
the performance of the tasks imposed by Director’s o
Instruction No. 17/2002
. . . 30.03.2004
9 IA1/2004 PLerl%rca(::r?onncigisperformonce of special technical ) o
q 29.06.2004
Preparation and performance of repeat examinations 6.10.2004 ne
3 1A2/2004 (after having failed special technical qualification tests) . (to be completed
ving P v 2005 in 2005)
Recognition of tests taken and education equivalence 18.10.2004 to continue in
4 IA3/2004 . o -
Execution of the test certificate 2005
2005
. . . . 13.12.2004 no
5 1A5/2004 Eﬁfe.c_tfl_\/eneiifaf .fhfe mte;rnal cotr_ﬁrol systems onol inspecting ) (to be complefed
activities within internal operating managemen 2005 in 2005)
Audit for compliance of the internal management regulations 15.10.2004
6 IA6/2004 with the amended legislation for the performance of manage- - yes
ment controls and internal audit (Decree No. 416/2004) 27.10.2004
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Organizace prdce

yas

V névaznosti na zménu systému vzdélavani, vyvolanou
novou pravni Upravou v oblasti vzdélavéni Grednikyd, fj.
zdkona ¢. 312/2002 Sb., o Utednicich Uzemnich samos-
pravnych celkd a o zméné nékterych zdkon§ ve znéni
zékona ¢&. 46/2004 Sb., (ddle jen ,zdkon o Gfednicich”),
doslo v Institutu pro mistni sprévu Praha (ddle jen ,Insti-
tut”) k dokonéeni zmén organizace préce. Ke kvalitnimu
zajidténi vech svéfenych plsobnosti bylo nutné provést
restrukturalizaci organizace préace. Z ddvodu selhani
nékterych, dnes iz byvalych, ¥dicich zamé&stnancd Institu-
tu, byla feditelkou Institutu pfijata v Gvodu roku 2004 pre-
chodnd persondlni opatieni, prosttednictvim kterych zajis-
tila kvalitni Fizeni pdsobnosti Institutu jako vzdélavaci insti-
tuce. Tato opatieni spolu se standardizaci préce, dokon-
&enim systému vnittni kontroly a nastavenim systému eva-
luace vedla k vyraznému zvySeni kvality prace Institutu

zejména v oblasti vzdélavani.

Agenda persondlni

K 31. 12. 2004 bylo zaméstndno v Institutu 80 osob,
z toho:
e 48 zaméstnancd hlavni &innosti
* 32 zaméstnancd v jiné &innosti

V prdbéhu roku 2004, zejména z vy$e uvedenych
ddvodd vynucenych persondlnich opatteni, ukonéilo 18
zaméstnancd pracovni pomér. Nové vstoupilo do pracov-
niho poméru u Institutu 20 zaméstnancd. Dnem 1. 1.
2004 nabylo G¢innosti natizeni vlddy ¢ 469/2002 Sb.,
kterym byl stanoven katalog praci a kvalifikaéni ptedpo-
klady a kterym se méni nafizeni vladdy o platovych pomé-
rech zaméstnancl ve vefejnych sluzbach a sprévé. Na
zdkladé tohoto nafizeni bylo provedeno nové zafazeni
vech zaméstnancd do 16 tfidniho platového systému.
Stejné jako v predchozich letech bylo pro zaméstnance
zajisténo &erpani prostredkd z fondu kulturnich a social-
nich potteb, jednalo se zejména o zajidténi stravovani,
ockovéni proti chiipce, proti encefalitidé, p¥ispévky na

rekreace a nékup vitamind.

INTERNI AUDIT

REDITELKA

[

I

1. NAMESTEK REDITELKY

ODDELEN[ SEKRETARIAT
REDITELKY

NAMESTEK REDITELKY

ODDELENI EKONOMICKE ODDELENI ORGANIZACNI

ODDELEN{ VZDELAVACI STREDISKO
BENESOV

ODDELEN{ ANALYZ A STRATEGIT
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ODDELEN/ VSTUPNIHO VZDELAVANI

ELENT O Vz ODDELENI PROBEZNEHO VZDELAVANI
A ZVLASTNI ODBORNE ZPUSOBILOSTI

A VZDELAVANI VEDOUCICH UREDNIKU




Organisation of work

The training/educational system was modified as a
result of the new legislation for the of public servants - Act
No. 312/2002 on officials of local governmental entities
and amending certain acts, as amended by Act No.
46/2004 (,the Officials Act”). In this context in 2004, the
Institute for Local Administration (,the Institute”) complet-
ed changes in the organisational structure of its work. The
restructuring was required in order to maintain high qual-
ity during the fulfilment of all the Institute's responsibilities.
Some of the (now former) managers of the Institute failed
to fulfil their duties adequately under the changing condi-
tions, so the Director had to take certain temporary per-
sonnel measures early in 2004 to ensure that the Institute
could continue to provide quality services as an educa-
tional and training institution. These measures, combined
with the standardisation of work, the completion of the
internal control system and the implementation of an
evaluation system, have significantly improved the quality

of the Institute's work, especially in the area of education.

Personnel area

As at 31 December 2004, the Institute employed 80
persons, including:
e 48 employees for the Institute's core activities;
e 32 employees for the Institute's non-core activities

Especially for the above-mentioned reasons, 18
employees left the Institute in 2004, while 20 new employ-
ees were hired. On 1 January 2004, Government Decree
No. 469/2002 entered into effect, laying down the cata-
logue of work and required qualifications and amending
Government Decree on the salaries of employees in pub-
lic services and administration. On the basis of that
Government Decree, all employees were re-classified and
were classified in 16 salary categories. As in previous
years, in 2004 the cultural and welfare fund was made
available for employees, primarily for meals, influenza
and encephalitis vaccinations, holiday contributions, and

vitamins.

INTERNAL AUDIT

DIRECTOR

1ST DEPUTY DIRECTOR

DIRECTOR"S SECRETARIAT
DEPARTMENT

DEPUTY DIRECTOR

ECONOMICS DEPARTMENT DEPARTMENT OF ADMINISTRATION

ANALYSIS & STRATEGIES
DEPARTMENT

DEPARTMENT BENESOV TRAINING
CENTRE

INITIAL TRAINING AND SPECIAL
PROFESSIONAL COMPETENCE
DEPARTMENT

ONGOING TRAINING & SENIOR
OFFICIALS TRAINING DEPARTMENT
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Vzdéldvdani zaméstnanct Institutu

Jednim z vyznamnych prvkd zajisténi kvality prace
vlastnich zaméstnancl je zajisténi prdbéiného zvySovéni
jelich odbornych i osobnostnich pfedpokladd. Z tohoto
ddvodu zajistilo vedeni Institutu vzdélavéni vlastnich
zaméstnancd a to v néasledujicich oblastech:

* Anglicky jozyk

e Time management

*  Komunikaéni dovednosti |

*  Komunikaéni dovednosti Il

* Tymové spolupréce

* PFiprava a vedeni efektivni pracovni porady

* Ptiprava a zahajovani vzdélavaci akce a prezentace

e Platové predpisy

*  Moderni formy vzdélavani

* Zmény ve vedeni G&etnictvi pifispévkové organizace po
zméné DPH
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Prévni sluzba

Té&Zisté &innosti v této oblasti spoéivalo ve vypracova-
vani smluv a dohod a v kontrole jejich spravnosti. Vypra-
cované smlouvy a dohody lze rozdélit do nésledujicich
kategorif:

* smlouvy tykajici se vzdélavani

* dohody o provedeni prdace tykajici se vzdélavani
* dohody o provedeni prace - ostatni

¢ dohody o pracovni ¢innosti tykajici se vzdélavani
e dohody o pracovnfi &innosti - ostatni

e licenéni nakladatelské smlouvy

e ostatni smlouvy

Ddle bylo vydano 9 pokyn0 feditelky tykajicich se eko-
nomické problematiky a problematiky vzdélavani
a 1 smérnice, stanovujici podrobné principy vyuZivani
informacénich technologii v Institutu. V minulém roce byl

také vydan prepracovany organizaéni ¥ad Institutu.



Education and training of the Institute employees

qualifications and personal skills is an important part of
securing the high quality of the employees' work. The

management provided training courses for the Institute's

ORGANISATISON OF WORK 3.

Continuous improvement of employees' professional

employees in the following areas:

English language
Time management
Communication skills |
Communication skills |l

Teamwork

Preparing and conducting an effective work meeting .

Preparing and opening a training event and the pres-

entation thereof
Salary regulations

Modern forms of education and training

Changes in accounting at state-owned, state-sub-

sidised organisations after the VAT change

Legal service

These activities primarily included the preparation of

contracts and agreements and their verification for cor-
rectness. The prepared contracts and agreements can be

divided into the following categories:

Training-related agreements
Training-related contracts for work
Other contracts for work
Training-related employment contracts
Other employment contracts
Publishing licensing agreements
Other agreements

In addition, nine Director Instructions were issued con-

cerning economic and training issues, and one Directive

laying down the detailed principles for using information

technologies at the Institute. Revised organisation rules of

the Institute were also issued in 2004.
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VYKON STATNI SPRAVY

Podle rozhodnuti ministra vnitra koordinoval Institut
oblast zvlastnich odbornych zpUsobilosti véetné pribézné-
ho vzdélavéni navazujictho na zvlésini odborné zpdsobi-
losti. Zabezpecdoval tedy Gkoly v oblasti stétni spréavy na
Useku ovéiovani zvléstni odborné zpdsobilosti zkouskou,
a zodpovidal za koordinaci celé oblasti ptipravy k ovéfeni
a ovéfeni zvla$tni odborné zpUsobilosti.

V rédmci vykonu stétni sprévy vydal Institut v souladu
s § 22 odst. 2 zdkona o Ufednicich 11.600 Sdéleni dne,
mista a ¢asu kondni zkousky, véetné sdéleni k nahradni-
mu terminu zkousky.

Podle nadfizenym orgdnem (tj. ndméstkem ministra
vnitra pro vefejnou sprévu) schvéaleného systému zabezpe-
&eni Ukold v oblasti vykonu statni sprévy na Useku vzdéla-
vani Otednikd vefejné sprévy, uskuteénil Institut 9 metodic-
kych a koordinaénich porad Institutu s personalisty kraj-

skych Gfadd, personalisty obci s rozsitenou pdsobnosti

spravni éinnost Vysledek zkousky / Result of test  celkem
administrative activity nevyhovél(a) / fail vyhovél(a) / passed total

DANE 85 368 453
FIN 75 674 749
BPSP 29 257 286
Cs 1 18 19
ple] 19 108 127
HOKS 1 20 21
CHL 7 7
LHM 5 63 68
MAT 45 227 272
OBEC 59 59
OH 2 96 98
OCHP 35 185 220
OOKR 7 87 94
OPCD 78 611 689
(0)/4p) 3 101 104
PP 2 102 104
SH 45 180 225
SKOL 41 397 438
SPO 22 222 244
SR 151 393 544
SSP 9 73 82
SZ 68 477 545
UP 18 155 173
VEDU 1 38 39
VH 11 138 149
A 31 100 131
ZDR 6 30 36
ZEM 20 20
ZP 29 226 255
ZPF 1 72 73
celkem / total 820 5504 6324

Prehled 0fednikd hodnocenych klasifikaénim stupném ,nevyhovél”
v fadném, 1. opakovaném nebo 2. opakovaném terminu zkousek
a Ufednikd klasifikovanych stupném ,vyhovél” / Overview of officials
evaluated as ,failed” in regular, first repeated or second repeated tests
and officials evaluated as ,passed”
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a s predstaviteli akreditovanych vzdélavacich instituci.
Reditelka Institutu se zo&astnila porady ministra vnitra se
starosty obci s rozsitenou pUsobnosti a také viech porad
nédméstka ministra vnitra s tajemniky obci s rozsifenou
pUsobnosti. V rdmci viech t&chto porad zaijistili pfedstavite-
Ié Institutu prenos viech ddlezitych informaci z oblasti své-
fenych pUsobnosti, zamé&fenych zejména na zmény v jed-
notlivych sprévnich ¢innostech. Nejvétsi prioritou v této
oblasti byla p¥iprava zavedeni zédkona ¢. 500/2004 Sb.,
spravni tad do jednotlivych druhd prohlubovéni kvalifikace

a zajisténi komplexni informovanosti o véech zménach.
Oblast ovéreni zvlastnich odbornych zpUsobilosti

Pro rok 2004 mél Institut pro mistni spravu Praha akre-
ditovany vzdélavaci programy pro viech 31 sprévnich ¢&in-
nosti, pripravu vak realizoval pouze ve 14 sprévnich ¢&in-
nostech, v ostatnich zabezpedil ovéteni zvlasini odborné
zpUsobilosti zkouskou. Celkem bylo v roce 2004 Gfady

prihldseno k ovéieni zvlastni odborné zpdsobilosti zkous-

kou 8393 utednikd. Z tohoto poctu absolvovalo piipravu
u Institutu 3668 Giednikd.

Cetnost / Frequency %
820 13,0
5504 87,0
6324 100,0

Nevyhovél (a) / Failed
Vyhovél (a) / Passed

Celkem / Total

V roce 2004 Institut realizoval celkem 369 tadnych ter-
mind ovéfeni zvlasini odborné zpUsobilosti, z toho bylo 58
termind navazujicich na ptipravu realizovanou Institutem
a 311 termind ovéteni zvlasini odborné zpGsobilosti pro
Ufedniky, ktefi absolvovali pfipravu u akreditovanych
vzdélavacich instituci nebo se pfipravovali individuélng.
Osvédéeni zvlasini odborné zpdsobilosti ziskalo v minulém
roce 5504 Gfednikd Uzemnich samosprévnych celkd. Dal-
$ich 820 Utednikd sice absolvovalo ovéfeni zvlasini odbor-
né zpUsobilosti zkouskou, ale byli hodnoceni klasifika¢nim

stupném ,nevyhovél”.



Based on a decision from the Minister of Interior, the
Institute co-ordinated activities in the area of special tech-
nical qualifications, including ongoing training related to
such special qualifications. Thus, the Institute addressed
the tasks of state administration in 2004 related to the ver-
ification of special technical qualification through testing,
and was responsible for the entire area of preparing the
tests of special technical qualifications and performing
those tests.

As part of the responsibilities of state administration
and in accordance with Section 22(2) of the Officials Act,
the Institute issued notifications of the place, date and time
of the tests, including substitute test dates.

Within the system of addressing the tasks of state
administration during the training of public servants, as
approved by the Deputy Minister of Interior responsible for
public administration, the Institute held 9 methodological
and co-ordination meetings with HR officials from region-
al authorities and municipalities with expanded authority,
and with the representatives of accredited educational
institutions. The Institute's Director took part in the meeting
of the Minister of Interior with the mayors of the munici-
palities with expanded authority and all meetings between
the Deputy Minister of Interior and the secretaries of
municipalities with expanded authority. Representatives of
the Institute ensured that all the relevant information in the
areas of the Institute's responsibility, with a special focus
on the changes in the various administrative activities, was

transferred to the meeting participants. The highest prior-

Vysledek zkousky / Result of test celkem
nevyhovél(a) / fail vyhovél(a) / passed total

kraj / region

Hlavni mésto Praha
Jihoéesky kraj
Jihomoravsky kraj
Karlovarsky kraj
Kralovéhradecky kraj
Liberecky kraj
Moravskoslezsky kraj
Olomoucky kraj
Pardubicky kraj
Plzensky kraj
Stredoéesky kraj
Ustecky kraj
Vysoéina

Zlinsky kraj

celkem / total

Prehled Ufednikd hodnocenych klasifikaénim stupném ,nevyhovél”
v fadném, 1. opakovaném nebo 2. opakovaném terminu zkousek a Uied-
nikd klasifikovanych stupném ,vyhovél”. Spadové po jednotlivych krajich /
Overview of officials evaluated as ,failed” in regular, first repeated or
second repeated tests and officials evaluated as ,,passed” by region

Utad mést. obvodu

Municipal District
Authority (cities) 2,9%

Obecni Gfad

Municipal authority
(small municipalities)

6,3%

Utad méstské &asti
Municipal District
Authority (towns)

6,8%

Krajsky Gtad
Regional
authority
12,3%

Magistrat
Municipal authority Méstsky Gfad
(Magistrate) Municipal authority

(towns)

Podil Gtednikd jednotlivych typd Gzemnich samospravnych celkd
na ovéfovani zvlasini odborné zpUsobilosti ve vykazovaném
obdobi / Percentage of officials from the various types of self-
governing territorial units participating in testing special technical
qualification in the reported period.

ity was given to preparing for the implementation of Act
No. 500/2004 - the Rules of Administrative Procedure - to
the different types of improvement of qualifications and
securing full awareness and information about all

changes.

Verification of special technical qualification

For 2004, the Institute for Local Administration Prague
was accredited for training programmes for all the 31 list-
ed administrative activities. In practice, though, the
Institute covered only 14 of those areas: for the remaining
areas the Institute organised tests to verify special techni-
cal qualifications. On the whole, the local governmental
authorities applied for a total of 8,393 officials to take the
test of special technical qualifications in 2004. Of this
number, 3,668 underwent preparation with the Institute.

In 2004, the Institute provided 369 regular dates for
testing special technical qualifications, including 58 dates
following the Institute's courses and 311 dates for testing
special technical qualifications for officials who had taken
lessons with accredited training institutions or who studied
individually. The number of local and regional govern-
ment officials who received a certificate of special techni-
cal qualifications in 2004 was 5,504. Another 820 offi-
cials took the test for special technical qualifications but
failed to pass it.
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V roce 2004 pfipravil Institut pro mistni spravu Praha
447 vzdélavacich akei ve 30 akreditovanych vzdélévacich
programech pro véechny druhy prohlubovéni kvalifikace
stanovenych § 18 zdkona & 312/2002 Sb., o Gfednicich
Uzemnich samospravnych celkd a o zméné& nékierych
zGkon, ve znéni zékona & 46/2004 Sb., (déle jen zakon
¢ 312/2002 Sb.). Nabidka vzdélavacich akci pro rok
2004 obsahovala pouze kurzy pribéiného vzdélavani,
piipravy k ovéfeni zvlastni odborné zpUsobilosti a kurzy
pro vedouci Ufedniky a vedouci Gfadd. Kurzy vstupniho
vzdélavani v nabidce nefigurovaly. Za ptipravu vzdélava-
cich akci zodpovidala, stejné jako v pfedchozich letech,
oddéleni vstupniho vzdélavani a zvlasini odborné zpisobi-
losti a oddéleni prib&zného vzdélavéni a vzdélavani
vedoucich Gfednikd.

V roce 2004 vydal Institut ve viech druzich prohlubo-

vani kvalifikace celkem 6.915 osvédéeni (podrobnosti viz.

nasledujici tabulka).

Potet / Number %
79,6

Ivldstni odb. zpisobilost / Special technical capabilities

Prib&iné vzdéldvani / Ongoing training 958 13,9
Vzdéldvani ved. Gednikd a v. GFadd /

Training for leading officials and authority leaders 453 6,6
Celkem / Total 6915 100,0

Pocet vydanych osvédéeni / Number of certificates issued

V roce 2004 zaméstnanci oddéleni vstupniho vzdéla-
vani a zvlastni odborné zpUsobilosti nové neakreditovali
z4dny program, nebof pro viechny zvla$ini odborné zp0-
sobilosti byly programy platné. 17 akreditovanych progra-
mU bylo &aste¢né zménéno & doplnéno. Celkem bylo za
rok 2004 pfipraveno a zrealizovédno 72 tydennich kurzd
ptipravy k ovéfeni zvl&étni odborné zpUsobilosti. Déle pfi-

pravili zaméstnanci tohoto oddéleni kurzy pro rok 2005,

ve kterém bude Institut opét nabizet pfipravu ve viech

Cetnost / Frequeny %
83,2

vlastni odb. zpisobilost / Special technical capabilities

Pribézné vzdélavani / Ongoing training 1093 10,8
Vzdéldvani ved. Gfedniki a v. 6fadl /

Training for leading officials and authority leaders 605 6,0
Celkem / Total 10090 100,0

Pocet GEastnikd v jednotlivych druzich prohlubovéani kvalifikace.
Vzdélavaci akce ma jeden nebo vice kurzd. Jeden Ufednik tedy
mUze byt zahrnut do celkového poétu vice nez jednou

Number of participants in each of four basic modules of qualifi-
cation extensions. One educational activity consists of one or
more courses. From that reason, one official may be included in
total number of participants more than once.

VYROCNI ZPRAVA INSTITUTU PRO MISTNI SPRAVU 2004

sprévnich &innostech.

V roce 2004 pristoupil Institut pro mistni spravu k roz-
Siteni lektorského sboru a poétu odbornikd na obecnou
a zvldsini ¢ést zkousky zvlésini odborné zpUsobilosti. Na
tomto Ukolu spolupracovali zaméstnanci povéfeného
oddélenf( s krajskymi Gfady, od kterych poZzadovali névrhy
vhodnych kandidétd. Krajské Gfady navrhly celkem 46
kandidatd, kteti v8ak méli zdjem o sprévni ¢&innosti, jez

jsou dostateéné zabezpedeny ze strany rezortl.

Probéiné vzdélavani

Probé&zné vzdélavani zahrnuje prohlubujici, aktualiza¢-
ni a specializaéni vzdélavani Grednikd zamérené na vykon
spravnich &innosti v Gzemnim samosprévném celku, véet-
né& ziskdvani a prohlubovéni jazykovych znalosti. Jednd se
tedy o vzdélavani reagujici na pfijeti novych pravnich
predpisG, a zejména na novelizace platnych pravnich
predpisd. Prosttednictvim prdbéiného vzdélavéni ma byt
zaji$téna aktudlnost znalosti a dovednosti Ofednikd Gzem-
nich samospravnych celkd ziskanych v rémci vstupniho
vzdélavani a ovérovani zvlésini odborné zpdsobilosti. Dale

byly pfipraveny kurzy podle priorit viady.

V oblasti prdbé&zného vzdélavéni byly realizovdny nésledu-
jici kurzy:
e Stavebni zdkon v praxi

e Kontrolni ¢innost ve vefejné spravé

e Efektivni administrativa

e Ob¢anské a spole¢enské uddlosti a obfady v Zivoté
obce a mésta

* Problematika odvolaciho a mimoodvolaciho Fizenf

¢ Decentralizace: proces reformy spravniho uspoiadéni

* Integrovany zdchranny systém a krizovy management

 Zivnostensky zakon a problematika uznévani odborné
kvalifikace statnich p¥islugnikd ¢lenskych statd EU
v oblasti Zivnostenského podnikéni po vstupu CR do EU

e  Finanéni hospodaieni malych obcf

* Problematika uznavéni odborné kvalifikace stétnich
piisludnikd Elenskych statd EU v oblasti Zivnostenského
podnikani po vstupu CR do EU

* Péle o ohroZené déti

* Verejné zakazky

e Strukturdlni fondy - tvorba projektd

e Ochrana ovzdusi

+ Ptezkoumani hospodafeni USC podle zakona
¢ 420/2004 Sb.



In 2004, the Institute for Local Administration Prague

prepared 447 education and training events in 30 accred-
ited training programmes covering all qualification
enhancement types as defined in Section 18 of Act No.
312/2002 on officials of local governmental entities and
amending certain acts, as amended by Act No. 46/2004
(,the Officials Act”). The portfolio of training events for
2004 only included the ongoing training courses,
preparatory courses for the tests of special technical qual-
ifications, and courses for senior officials and office heads.
There were no initial training courses in the portfolio. As in
previous years, the Initial Training and Special Technical
Qualification Department and the Ongoing Training and
Senior Official Training Department were responsible for
preparing the educational and training events.

In 2004, the Institute issued 6,915 certificates for all
types of qualification enhancement (for details see the
table below).

In 2004, the Initial Training and Special Technical
Qualification Department accredited no new programme
because valid programmes already existed for all special
qualifications. Seventeen accredited programmes were
partially amended. On the whole, 72 weekly preparatory
courses for the verification of special technical qualifica-
tions were prepared and carried out in 2004. Further, the
department's employees prepared training courses for the
year 2005, in which the Institute will offer training in all
administrative activities.

In 2004, the Institute for Local Administration expand-
ed its staff of instructors and increased the number of spe-
cialists for the general and special part of the test of spe-
cial technical qualifications. This task was addressed by
the department's employees with the regional authorities,
who were asked to propose eligible candidates. On the
whole, the regional authorities proposed 46 candidates,
who, however, were not interested in those administrative
activities that were sufficiently covered under the respective

Ministries.

Ongoing training

The area of ongoing training includes enhancement,
updating and specialisation training for officials, with an
emphasis on administrative activities in local government
entities, including also gaining and enhancing language
skills. This training is in response to the enactment of new

legal regulations, especially amendments and other mod-

AS AN EDUCATIONAL INSTITUTION

ifications of legal regulations currently in force. This type
of training provided officials of local government entities
with updated knowledge and skills through initial training
and testing of special technical qualifications. In addition,
training courses based on the Government's priorities were

prepared.

Training courses on the following subjects were provided
in the ongoing training area:

* The Building Act in practice

* Inspection activities in the public administration area

e Effective administration

* Civic events and ceremonies in the life of the local
community

* Issues of the appellate and non-appellate proceedings

e Decentralisation: the reform of the administrative sys-
tfem

* Integrated emergency system and crisis management

e The Trade Licensing Act and the recognition of the pro-
fessional qualifications of citizens of EU Member States
in the field of trades after accession of the Czech
Republic to the EU

* Financial management in small municipalities

¢ |ssues of the recognition of the professional qualifica-
tions of citizens of EU Member States in the field of
trades after accession of the Czech Republic to the EU

* Caring for at-risk children

e Public procurement

» Structural Funds - preparation of projects

* Protecting air quality

¢ Reviewing the financial management of local govern-
ment entities in accordance with Act No. 420/2004

e |ISPROFIN and asset management - project manage-
ment

* Rules of Administrative Procedure

¢ Conflicts and conflict resolution

Training for senior officials and heads of authori-
ties

As in previous years, senior officials and heads of
authorities were trained in accredited training pro-
grammes divided into general and special sections. For
the special section, which included an overview of the
activities (defined in an implementing legal regulation) to
be carried out by junior officials, 8 modules were accre-

dited that were directly related to the area of special tech-
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* ISPROFIN a spréva majetku - projektové fizeni
e Sprévni t4d

* Konflikty a jejich feseni

Vzdéldavdni vedoucich Gfednikd a vedoucich

Vzdélavani vedoucich Gfednikd a vedoucich Gfadd bylo
i v roce 2004 v podminkéch Institutu realizovdno pro-
sttednictvim akreditovanych vzdélavacich programd oddé-
len& pro obecnou a zvlasini &ast. Pro zvlasini &ast, kierd
zahrnuje piehled o ¢innostech stanovenych provédécim
pravnim piedpisem, vykondvanym podiizenymi Gfedniky
bylo akreditovéno 8 moduld, ve kterych se jednd o pfimou
vazbu na oblast zvl&stnich odbornych zpdsobilosti, tedy
vyhradné vybranych sprévnich ¢innosti dle Vyhlasky MV
¢. 512/2002 Sb.
V oblasti vzdélavani vedoucich Gfednikd a vedoucich
Ufady byly realizovany nésledujici kurzy:
* Vzdélavani vedoucich Gfednikd a vedoucich GFadd
USC - obecnd &ést |
e Vzdélavani vedoucich Gfednikd
USC - obecna &ést I
e Vzdélavani vedoucich Gfednikd
USC - zvlé&tni &ast

* Vzdélavani vedoucich Gtadd vysich USC - obecnd &ast

a vedoucich Ufadd

a vedoucich Ufadd

* Vzdélavani vedoucich Gfadd vyssich USC - zvl&stni &dst

Vzdélavani élend zastupitelstev

Vzdé&lavani starostd, mistostarostd a daldich ¢lend
zastupitelstev neni upraveno zdkonem ¢&. 312/2002 Sb.,
o Utednicich Gzemnich samospravnych celkd a o zméné
nékterych zdkonld, ve znéni pozd&sich predpisd. Presto
Institut pro mistni spravu Praha povaZuje za pottebné tento
druh vzdélavani élendm zastupitelstev poskytovat a prispi-
vat tak k jejich ptipravé. V oblasti vzdélavani &lend zastu-
pitelstev byl proto i v roce 2004 realizovan Cyklus kurzd

pro starosty.

PIlnéni dalsich dkolU

7 v O

Zaijisténi porad a semindit MV s predstaviteli
Uzemnich samospravnych celkt a vzdélavani
zaméstnancl zfizovatele, tj. MV CR

V souladu se znénim zfizovaci listiny zajisfuje Institut

technicko-organizaéni a logistické zabezpeéeni metodic-

VYROCNI ZPRAVA INSTITUTU PRO MISTNI SPRAVU 2004

kych porad vedeni MV s ptedstaviteli Gzemnich samos-
pravnych celkd a vzdélavani zaméstnancd MV a jim ztize-
nych organizaénich slozek statu. V této pdsobnosti zabez-
pedil Institut:

e Kurz pro koordinédtory vykonu staini sprévy v Gzemich
* Porady ministra vnitra se starosty obcf

e Porady ndméstka ministra vnitra s tajemniky obci

+  Semind¥ odboru spravnich &nnosti MV CR

Administrativni a organizaéni zabezpeéeni vzdé-
lavacich akei

Od 1. 1. 2004 bylo, vzhledem ke vzristajici administ-
rativé spojené se zabezpecenim vzdélavacich akci, zfizeno
oddéleni spociva ve spravé informaéniho systému EZOP
a v administrativnim zajigténi véech Institutem potradanych
vzdélavacich akci. Organizaéni oddéleni, sklddajici se
z vedouci oddéleni a 5 pracovnic, je v organizaéni struk-
tufe Institutu pro mistni spravu Praha zaélenéno do pdsob-

nosti 1. ndméstka feditelky.

Administrativni ¢innosti spojené s pldnovdnim
a realizaci vzdélavacich akci

Dlouhodobé planovéni vzdélavacich akei a kurzg,
zpracovani a soustavnd aktualizace harmonogramu vzdé-
lavacich akel véetné Fizenf jejich kapacit (v roce 2004 bylo
realizovdno 447 vzdélavacich akei a naplédnovén harmo-
nogram pro rok 2005 a 2006).

* sprdva databdze vzdélavacich akei (od zapisu vzdéla-
vaci akce az po jeji uzavieni)

* sprdva databdze Ofednikd a Ofadd (k 31. 12. 2004
evidoval Institut 15 340 osob a 6 404 Gfadd)

e piihladovani Giednikd na vzdélavaci akce

e vyhotovovéni Sdéleni dne, mista a ¢asu konéni zkous-
ky vydavané dle § 22 odst. 2 zdkona ¢. 312/2003 Sb.

(v roce 2004 bylo pfijato 6800 prihlasek ke viem dru-

hdm prohlubovéni  kvalifikace podle zdkona

¢. 312/2003 Sh.,)
e realizace omluv a zmén ve spoluprdci s Gzemnimi
samospravnymi celky (v roce 2004 bylo realizovano

4 800 zmén, tzn. omluv a storen na zdkladé Z&dosti

Usc)

e vyhotovovéni smluv tykajicich se Gé&asti Ufednika na
vzdélavacich akcich (v roce 2004 bylo vydédno vice nez

14 000 smluyv ve 2 vytiscich)



Ny XN

nical qualifications - i.e. administrative activities specifical-

ly selected in accordance with Ministry of Interior Decree

No. 512/2002.
The following courses in the area of training for senior

officials and heads of authorities were held in 2004:

* Training for senior officials and heads of the bodies of
local government entities (STUs) - general part |

* Training for senior officials and heads of STU bodies -
general part |l

* Training for senior officials and heads of STU bodies -
special part

* Training for heads of higher-level STU bodies - gener-
al part

* Training for heads of higher-level STU bodies - special
part

Training for members of representative bodies

Training for mayors, vice-mayors and other members
of representative bodies is not addressed in Act No.
312/2002 on officials in local government entities and
amending certain acts, as amended. Nevertheless, the
Institute for Local Administration Prague considers it nec-
essary fo provide this type of training to the members of
representative assemblies and to contribute to their pro-
fessional formation. A series of training courses for the
mayors was therefore held in 2004, as in the previous

years.

Other tasks

Meetings and seminars of the Ministry of Interior
with representatives of local government entities
and training for employees of the Ministry of
Interior as the Institute's founder

In accordance with its foundation deed, the Institute
provides the technical, organisational and logistical back-
ground for methodological meetings between the leading
officials of the Ministry of Interior and representatives of
local government entities; in addition, the Institute pro-
vides training for Ministry employees and for organisa-
tional state entities established by the Ministry. In 2004 in
this area, the Institute provided:

* Atraining course for the territorial coordinators of state
administration
* Meeting of the Minister of Interior with mayors;

* Meeting of the Deputy Minister with the secretaries of

AS AN EDUCATIONAL INSTITUTION

municipalities;
* A seminar held by the Ministry's Department of

Administrative Activities.

Administrative and organisational background
for training events

The Organisation Department was launched on 1
January 2004 to handle the increasing volume of organi-
sational work related to training courses and other train-
ing events. Its work is focused on the management of the
EZOP information system and the provision of administra-
tive background activities for all training events organised
by the Institute. The Organisation Department has a
Department Head and 5 other employees and falls under

the responsibility of the First Deputy Director.

Administrative activities related to the planning
and performance of training events

These activities include the long-term planning of train-
ing events and training courses and the preparation and
ongoing updating of the schedule of training events,
including the management of available capacities. In
2004, as many as 447 such events were organised, and
the schedule for 2005 and 2006 was prepared. This work
included:

* Management of the database of training events (from
the entry of the event on the schedule up to its conclu-
sion)

*  Management of the database of officials and authori-
ties (as at 31 December 2004, the Institute had on its
list 15,340 persons and 6,404 offices)

* Enrolment to the training events

* Preparing the notifications of the venue, date and time
of the tests, issued on the basis of Section 22(2) of Act
No. 312/2003 (in 2004 the Institute accepted 6,800
enrolment applications based on Act No. 312/2003)

* Incorporation of all changes and excuses - in this, the
Institute co-operates with local government entities
(STUs) (there were 4,800 amendments in 2004, includ-
ing excuses and cancellations, based on STUs'
requests)

* Conclusion of contracts related to the officials' partici-
pation in the training events (more than 14,000 con-
tracts were executed in duplicate in 2004)

* Printing all relevant documents - notifications, substi-
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* tisk dokumentd - sdéleni, ndhradni sdéleni, dopisy jako
reakce na pozadavky Gfadd apod. (v roce 2004 bylo
vyti§téno a distribuovano USC vice nez 20 400 doku-
mentQd)

* vedeni evidence Ufady potvrzenych smluv

* spréva ekonomického modulu programu EZOP véetné
zdpisu plateb a vyhotovovéani dafovych dokladd
(v roce 2004 bylo vydadno 13 600 dariovych dokladd
a od kvétna roku 2004 bylo, v souvislosti se zménou
zékona o DPH, vyddno 5 000 zdlohovych darovych
dokladd)

* komunikace s Ufady, zodpovidani dotazy tykajicich se

organizaéniho zabezpedeni vzdélavacich akef

Databdze EZOP

Informaéni systtm EZOP byl vyvinut v roce 2003
v reakci na pfijeti zdkona & 312/2003 Sh., o Gfednicich
Uzemnich samosprévnych celkd a zméné nékterych zdko-
ny, ktery zasadné zménil podminky organizace vzdélava-
ni. V roce 2004 byl tento systém jiz pIn& funkéni a pomo-

ci ného bylo organizovano pfijimani piihlasek Orednikd,

TEAF (WO e bisewt Fastr
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jejlich zatazovéni na vzdélavaci akce (véetné tisku veske-
rych dokumentd), pribéh realizace vzdélévacich akei
a uzavirani vzdélavacich akei. Souéésti tohoto programu
je také modul lektor, ve kterém jsou evidovani vSichni lek-
tofi Institutu véetné& smluv a jejich plnéni. Velmi ddleZitou
souédsti programu EZOP je ekonomicky modul, ktery
doznal znaénych zmén v souvislosti s pFijetim zdkona
o DPH. Pomoci ekonomického modulu eviduje Institut
platby spojené s realizaci vzdélavacich akci a tiskne pfi-
slugné dariové doklady (resp. dariové doklady a z&lohové
darové doklady).

Vyvoj novych forem vzdélavani

Dalsi d8lezitou souédsti ¢innosti organizaéniho oddéle-
ni je vyvoj projektd novych forem vzdé&lavani az po reali-
zaéni fézi. Vzhledem k potitebédm Gzemnich samosprav-
nych celkd a v souladu s pozadavky kladenymi celosvéto-
vym trendem celoZivotniho uéeni zaéal Institut v prdbéhu
roku 2004 ptipravovat pilotni projekt e-learningové vyuky

pro oblast obecné &asti zvlasini odborné zplsobilosti.

S PR PR B R P LT

Ukéazka hlavni stradnky systému EZOP
Main page of the EZOP system

VYROCN( ZPRAVA INSTITUTU PRO MISTNI SPRAVU 2004




ACTIVITIES OF THE INSTITUTE 5.

d

A

tute notifications, letters responding to the authorities'

j -

requests etc. (more than 20,400 documents were print-
ed and distributed among the STUs in 2004)

* Maintaining the records of the contracts confirmed by
the authorities

* Management of the EZOP Economics module, includ-
ing the recording of payments and issue of all tax-
related documents (13,600 tax documents were issued
in 2004; owing to the amendment to the VAT legisla-
tion, 5,000 advance tax documents were issued from
May 2004)

*  Communication with authorities, answer inquiries con-
cerning the organisational background of the training

events

The EZOP database

The EZOP information system was developed in 2003,
when Act No. 312/2003 on officials in local government
entities and amending certain acts, as amended, came
intfo effect. The implementation of the Act substantially
changed the conditions for organising training. In 2004

this system was already fully functional and helped to

T T

#  » DE® Y *

it e e p e s

AS AN EDUCATIONAL INSTITUTION

process officials' applications for training sessions and
tests, include the officials in the training courses and other
events (including also the printing of all documents), and
organise and conclude the events. The system also
includes the Instructor module, which maintains a list of all
of the Institute's instructors and monitors their contracts
and compliance therewith. Another very important part of
the EZOP programme is the Economics module, which
underwent extensive modifications to reflect the new VAT
legislation. Using the Economics module, the Institute
maintains records of all payments related to the training
events and prints all fax-related documents (tax documents

and/or advance tax documents).

Developing new forms of training

The preparation of new forms of training until the
implementation stage is another important role of the
Organisation Department. Responding to the needs of the
STUs and the worldwide trend towards life-long learning,
in 2004 the Institute began preparing an e-learning proj-
ect for the general part of the special technical qualifica-

tions.
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Uvodni stranka e-learningového systému Moodle
Start page of ,Moodle” e-learning system
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___6. WEBOVA PREZENTACE INSTITUTU
7. EDICNI CINNOST

Webovd prezentace Institutu 1) Socidlni a technické infrastruktura

, o ., . 2) Prévo, normotvorba, vetejny poradek
V roce 2004 byly ddle rozsiteny webové stranky Insti- 3) - _ IR o I
3 ., ; . _ inance, rozpodty, Uéetnictvi, verejnd kontrola
tutu, které funguii od roku 2002. Stranky i v lofiském roce ) pocty ) l
o . . . . , . ., 4) Management ve vetejné spravé
ptipravovali zaméstnanci Institutu. Hlavni novinkou, kterd

byla v roce 2004 zavedena je flashovéd mapa prehledu V t&chto edienich fadach byly vvd |
. - téchto edi¢nich ¥adé any tyto tituly:
akreditovanych vzdé&lavacich instituci. Tato sluzba poskytu- echto edienich fadach byl vyaany fyte fiuly

L S . e *  Miroslav Kadl¢ik - Osobnost v z4tézi
je uzivateldm informace o té&ch vzdélavacich institucich,

, ., . e, " e Jitf Pondéli¢ek - Managerské dovednosti Giednika
které maiji akreditovan vzdélavaci program pro pt¥ipravu ) )
el o VAT T y . e Jifi BlaZek - Vetejné zakazky po euronovele
k ovéfeni zvldsini odborné zpUsobilosti zkouskou v jedno-

tlivych spravnich ¢innostech. Déle byly v roce 2004 zaha- ) ) o
V roce 2004 také Institut realizoval dotisk tituld:

jeny pfipravné préce na webovych sluzbach, které budou .
e Véclav Slauf, Eva Matrasové - Obecni ztizeni

spusténé v roce 2005 ¢ nésledujicim roce. Jednd se napii- s (et N
, . . . * Brigita Hrazdirovd - Krajské ziizenf
klod o e-shop, kde budou nabizena skripta vydané Insti- 9 I

* Miroslav Brdna - Vefejnd spréva
futem.

Edi¢ni ¢innost

Tézistém ediéni &innosti Institutu pro mistni sprévu
Praha byla v roce 2004 tvorba pracovnich sesitd, kterych
bylo vyddno 36. Pracovni sesity predstavuji pomUcku pfi
vyuce a sou uréeny vyhradné Ofednikdm absolvujicim
vzdélavani u Institutu pro mistni sprédvu Praha. Ddle se
v rémci ediéni &innosti Institut vénuje pripravé a vydavani
skript. Stejné jako v pfedchozim roce byla vydévana skrip-

ta rozdélena do ¢ty ediénich fad, a to:
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Domovskd stranka internetovych stranek Institutu pro mistni spravu Praha
Homepage of the Institute for Local Administration Prague website
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The Institute's web presentation

In 2004, the Institute expanded its web site, which had
been launched in 2002. The site was maintained by the
Institute's employees. A key novel feature introduced in
2004, is a flash map of the location of the accredited tra-
ining institutions. This service provides users with informa-
tion about institutions with accredited training program-
mes at which trainees undergo preparation for the tests of
their special technical qualifications for their respective
administrative activities. In addition, preparatory work was
started in 2004 with the goal of launching web-based ser-
vices in 2005 or 2006. These include, for example, e-shop

or e-learning.

Publishing activities

The main products of the Institute's publishing activities
were the training course workbooks. As many as 36 work-
books were issued in 2004. The workbooks are valuable
training aids and are exclusively intended for public ser-
vants attending training courses with the Institute for Local
Administration Prague. The Institute also prepares and
publishes reading materials and textbooks.

As in the preceding year, these textbooks were issued
in four series:

1) Social and technical infrastructure
2) Law, standards, public order
3) Finance, budgets, accounting, public audit

4) Management in public administration.

*  Miroslav Kadl¢ik - Personality under Pressure;
* Jiti Pondéli¢ek - Managerial Skills of the Public Servant;
* Jifi Blazek - Public Procurement after Amendment to
the Applicable European Legislation
The Institute also reprinted the following books in
2004:
* Vaclav Slauf, Eva Matrasové -Municipalities
* Brigita Hrazdirové - The Regional System
*  Miroslav Brdna - Public Administration
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Vzor grafického provedeni obalky script
Example of graphics for textbook's cover




| v roce 2004 pokradoval Institut v dlouhodobé snaze
prezentovat ¢innost Institutu a MV v zahraniéi a rozsifovat
smluvni vziahy s obdobnymi vzdélavacimi instituty a kola-
mi ndrodniho ¢&i statniho charakteru. V sou¢asné dobé roz-
viji Institut své mezindrodni aktivity v nékolika rdznych
smérech. M& uzavienu smlouvu o spoluprdaci s nékolika
evropskymi institucemi, jejichz zaméFeni je stejné nebo
velmi podobné tomu, které ma Institut pro mistni sprévu
Praha. Zakladni body, které tvofi hlavni néplfi smlouvy,
jsou tyto:
* spolupracovat pfi porddani kurzd, seminéid, diskusi
a setkani
* usnadnit spoleéné vyuZivani znalosti, zkusenosti, lek-
torského sboru a pedagogickych materiéld v oblasti
vzdélavani lidskych zdrojd
* uskuteénit programy vyzkumu, studii, informaci a $ite-
ni zalezitosti tykajicich se instituciondlnich cild vetejné
spravy se zamérenim na Uzemni sprdvu

* spoleénd piiprava a tvorba studijni literatury a skript

Smlouvy o spoluprdci md Institut podepsdny s t&mito

zahraniénimi partnery:
* Centro de Estudios Municipales y de Cooperacion

Internacional (CEMCI) - Granada - Spanélsko

* Instituto Nacional de Administracion Publika (INAP) -
Madrid, Spanglsko

* Nadace Hannse Seidela (NHS) - Némecko

* Instit0t pre verejnd spravu (IVS) - Slovensko

* Instituto National de Administracao (INA) - Portugalsko

Asociace evropskych nédrodnich vzdélavacich skol
a institutd

Institut je ddale fddnym ¢&lenem Asociace evropskych
narodnich vzdélavacich skol a institutd, se kterymi mé tak
Institut smluvni vztah vyplyvajici z asociaéni dohody. Cle-
nem tohoto sdruZeni je Institut od roku 2003. Asociace
byla zaloZzena v roce 1996 a sdruzuje nérodni instituty
a Skoly zfizené statnimi organy pro zabezpeéeni Ukold
v oblasti vzdé&lavani drednikd vetejné spravy. Cleny Asoci-
ace [sou:

* Institute of Public Administration and European Inte-
gration (IPAEI) - Bulharsko

* Instituto National de Administracao (INA) - Portugalsko

* La Scuola Superiore dellAmministrazione dell'lnterno
(SSAI) - ltalie

* Ecole Nationale d'/Administration (ENA) - Francie
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e Centre for Management and Policy Studies (CMPS) -
Velka Briténie

¢ The National Centre of Public Administration (NCPA) -
Recko

+ Escola Galega de Public Administration (EGAP) - Spa-
nélsko

e Verwaltungsakademie Berlin - Némecko

* Verwaltungsakademie des Bundes (VAB) - Rakousko

Projekt Evropsky ufednik

Institut pro mistni sprévu je élenem pracovni skupiny,
kterd pracuje na projektu s ndzvem ,Uréovani a ovérovd-
ni dovednosti evropskych Gfednikd - cesta ke spoleénému
zpUsobu vzdélavani”. Projekt je pfipravovan vybranymi
¢leny Asociace Evropskych nérodnich institutd a $kol, a to
pod patronaci Evropské komise a usiluje o finanéni pod-
poru z finanéniho programu Leonardo da Vinci. Jedné se
o projekt, kiery je zamé¥en na systém verejné spravy &len-
skych zemi EU, které se snazi optimalizovat systém vzdéla-
vani a nasmérovat ho na profil v novém evropském kon-
textu. Tento kontext podmifiuje nutnost viech Grednikd
adaptovat sebe a své pracovni zvyky na nové prostiedi
a na uvédoméni rdznych kulturnich zvyklosti v dalsich ¢len-
skych zemich EU. Na z&kladé splnéni tohoto cile se projekt
zaméfuje na posileni pracovnich dovednosti evropskych
Ufednikd pomoci zpracovani systému, ktery vymezi a urél
soupis t&chto dovednosti. Tohoto cile by mélo byt dosaze-
no pomoci jednotného postupu ve vzdélavani, diky které-
mu budou moci Ufednici své znalosti posilit a §ifit je ddl.

K Géasti na projekiu se vedle Institutu pro mistni spré-
vu Praha piihlasila také italské SSAI - Vyssi spravni skola

Reprezentativni mistnost Vzdélavaciho strediska v Benedové
Representative lounge in Bene$ov training centre



In 2004, the Institute continued in its general efforts to
present both the work of the Institute as well as the Ministry
of Interior abroad and to extend contractual relations with
similar national or state training institutes and schools in
other countries. At present, the Institute is developing its
international activities in several areas. It has agreements
on co-operation with a number of European institutions
whose focus is the same as, or very similar to, the specific
focus of the Institute for Local Administration Prague. The
key points of the agreements are as follows:

* Co-operate in organising training courses, seminars,
debates and meetings

* Facilitate joint use of the knowledge, experience,
instructor staff and teaching materials in human
resources formation

* Carry out and use research programmes, studies and
information spreading in respect of the institutional
objectives of public administration with focus on terri-
torial administration

* Joint preparation and production of study materials

and textbooks

The Institute signed agreements on co-operation with the

following foreign partners:

* Centro de Estudios Municipales y de Cooperacion
Internacional (CEMCI) - Granada - Spain

* Instituto Nacional de Administracion Publika (INAP) -
Madrid, Spain

* Hanns Seidel Stiftung (HSS) - Germany

* Instit0t pre verejnt spravu (IVS) - Slovakia

* Instituto National de Administracao (INA) - Portugal

Association of European National Training Scho-
ols and Institutes

The Institute for Local Administration Prague has been
a regular member of the Association of European
National Training Schools and Institutes since 2003 and
co-operates with other members of the Association on the
basis of arrangements under the Association Agreement.
The Association itself was established in 1996 and is com-
posed of national institutes and schools established by
state authorities to carry out tasks in the area of public ser-
vant education and training. It has the following members:
e Institute of Public Administration and European

Integration (IPAEI) - Bulgaria
* Instituto National de Administracao (INA) - Portugal

* Lo Scuola Superiore dellAmministrazione dell'lnterno
(SSAI) - ltaly

* Ecole Nationale d'Administration (ENA) - France

e Centre for Management and Policy Studies (CMPS) -
United Kingdom

* The National Centre of Public Administration (NCPA) -
Greece

* Escola Galega de Public Administration (EGAP) - Spain

¢ Verwaltungsakademie Berlin - Germany

* Verwaltungsakademie des Bundes (VAB) - Austria

Jednani teditelky Institutu s delegaci z Recka / Negotiations of
Institute's director with delegation from Greece

The ,,European Official” Project

The Institute for Local Administration is a member of the
working group preparing the project entitled ,Determining
and verifying the skills of European officials - towards a
common method of training”. The project is being devel-
oped by selected members of the Association of European
National Training Schools and Institutes under the auspices
of the European Commission. It is looking to gain financial
support from the Leonardo da Vinci Programme. It focuses
on the public administration systems in the EU Member
States that are trying to optimise their training systems and
fit info the new European context. This context requires that
all officials need to adapt themselves and their work habits
to the new environment and to develop awareness of dif-
ferent cultural routines in other EU Member States. To
achieve this objective, the Project focuses on consolidating
European officials' skills through a system under which
those skills are to be defined and listed. The training pro-
cedures are to be unified to enable the officials to boost

their knowledge and spread it further.
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ministerstva vnitra, kterd zaroven plni funkci koordinétora
projektu. Daldimi partnery v projektu jsou portugalsky
ndrodni institut INA, francouzské ministerstvo vnitra
v podobé podfeditelstvi pro ndbor a vzdélavani a bulhar-
sky ndrodnf institut pro vefejnou spravu a evropskou infe-
graci.

Spoluprace téchto partnerd zapoéala jiz v roce 2003,
kdy zaéaly probihat prvni piipravné prace na projekiu.
K pFipravnym ¢innostem se pravidelné schézela nadné-
rodni pracovni skupina sloZzené ze vech partnerd, kiefi se
na realizaci projektu podileji.

B&hem roku 2004 probé&hla tti setkani pracovni skupi-
ny, a to v Ceské republice, Italii a v Bulharsku. Na t&chto
setkanich dochézelo k Gpravdm koneéného navrhu pro-
jektu, pierozdélovani roli parinerd a k nezbytnym Upra-
vam rozpoctu celé akce. Dil&i ptipravné préce vyvrcholily
v pribé&hu zati roku 2004, nebof k 1. 10. 2004 bylo tteba
piedloZit prvni névrh projektu Evropské komisi. K tomuto
datu také zazddalo u Evropské komise o podporu
z finanéniho programu Leonardo 125 projektd. Do dalsi
faze vybéru proslo 60 navrhd, mezi nimi i projekt skupiny,
ve které je Institut pro mistni sprévu Praha.

Bé&hem léta roku 2005 by se mélo rozhodnout o tom,
zda Evropskd komise tento projekt schvali a poskytne na
néj prostrednictvim fondu Leonardo finanéni dotaci. Pokud
by se tak stalo, bylo by mozné b&hem podzimu roku 2005

zapodit s realiza¢ni fazi projekiu.

Clenstvi Institutu v Asociaci ENTO

ENTO je Evropské sif vzdélavacich instituci pro mistni
a oblastni Gfady téméF ze viech 45 ¢&lenskych statd Rady
Evropy. V soucasnosti sdruzuje 49 ¢lenskych organizaci,
mezi nimi tedy i Institut pro mistni spravu Praha. Hlavnim
cilem asociace je vyvo| kapacity mistnich a oblastnich
Ofad0, zabezpecéeni vzdélani a dostateéné kvalifikace
jejich zaméstnancd, ktefi by pak méli provadét jim svére-
né Ukoly demokratickym, profesionalnim a G&innym zpd-
sobem. Provadénim tohoto cile se ENTO také snazi o pod-
poru prace Rady Evropy a EU pro lepsi standardy verejné

sprévy po celé Evropé.

Semindf k zdvérdm 1. roéniku konference s mezi-
ndarodni Uéasti
Ve dnech 18. - 19. 11. 2004 se ve vzdélavacim stte-

disku Institutu pro mistni sprédvu Praha v Bene$ové usku-
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te¢nil semindaf k zavérdm 1. roéniku konference s mezina-
rodni Gcasti, kterd se uskute¢nila na stejném misté ve
dnech 5. - 7. kvétna 2003. Hlavnim cilem seminéie bylo
zhodnoceni praktického dopadu zévérd konference na
praxi vzdélavani oOtednikd Uzemnich samosprévnych
celkd. Semindre se vedle predstaviteld Institutu pro mistni
spravu Praha zG&astnili zéstupci Ministerstva vnitra Ceské
republiky, krajskych a obecnich Gfadd, Karlovy univerzity,
Vysoké $koly ekonomické v Praze, Etického féra, Fran-
couzského velvyslanectvi, francouzskych organizaci ENA
a CNFPT, slovenského Intitdtu pre verejnd spravu a dal-
Sich instituci.

Po Gvodnich proslovech ndméstka ministra vnitra pro
vefejnou spravu RNDr. Josefa Postrédneckého a feditelky
Institutu pro mistni spravu Praha PhDr. Zdenky Prochézko-

vé bylo pfedneseno 14 vysoce kvalitnich odbornych refe-

rétd.

Semindr k z&vérdm 1. roéniku konference s mezindrodni Géasti
Seminar on the conclusions of the first conference with internati-
onal participation

Uéast Institutu na mezindrodni konferenci v Bul-
harsku

17. z&¥ 2004 se zéstupci Institutu z0&astnili mezind-
rodni konference, kterd se uskute¢nila v Bulharsku, v hor-
ském stfedisku Borovets. Tématem konference byly ,Nové
trendy ve vzdélavani Urednikd se vztahem k evropské inte-
graci”. Konference se vedle Bulharska a Ceské republiky
zU¢astnili také zdstupci Rumunska, Francie, Irska, ltdlie,

Loty$ska, Chorvatska, Dénska a Portugalska.



Besides the Institute for Local Administration Prague,

the Project is being developed by the Italian SSAI -
Administration College of the Ministry of Interior, which
acts as project co-ordinator. The other partners under the
project are the Portuguese National Institute INA, the
French Ministry of Interior (its Recruitment and Training
Subdirectorate) and the Bulgarian National Institute for
Public Administration and European Integration.

These partners already began co-operating in 2003,
when the first preparatory work on the project was started.
To co-ordinate the preparatory work, a supranational
working group, composed of representatives of all the part-
ners participating in the project, met on a regular basis.

The working group met three times in 2004: in the
Czech Republic, ltaly and Bulgaria. At those meetings, the
draft project was finalised, the partners re-allocated their
roles, and the project budget was modified to reflect the
ongoing changes. The partial preparatory work had to be
completed in September 2004 in order to be able to sub-
mit the first draft of the project to the European
Commission as at 1T October 2004. Also on that date,
applications were submitted to the European Union asking
for financial support from the Leonardo Programme for
125 specific proposals (partial projects). Sixty of these
were selected for the next stage, including the specific
project prepared by the group that includes the Institute for
Local Administration Prague.

The European Commission will decide on the approval
of the project and on the provision of a subsidy from the
Leonardo funds in summer 2005. If this is the case, the
implementation stage of the project could be launched in
autumn 2005.

The Institute's membership in the ENTO association

ENTO is a European network of training institutions for
local and regional authorities. Covering almost all the 45
Member States of the Council of Europe, ENTO currently
associates 49 member organisations, including the Institute
for Local Administration Prague. ENTO's main task is to
develop the capacities of local and regional authorities and
to provide training and adequate qualification to the
employees of those authorities so that they are able to per-
form their roles in a democratic, professional and effective
manner. ENTO also seeks in this way to support the work
of the Council of Europe and the EU for better standards of

public administration throughout Europe.

Seminar on the conclusions of the first Conferen-
ce with international participation

On 18-19 November 2004, the Institute's training cen-
tre in Benedov hosted a seminar on the conclusions of the
first conference with international participation, which had
been held at the same place on 5-7 May 2003. The main
purpose of the seminar was to evaluate the practical
impacts of the conclusions of the conference on the prac-
tices of the training of local government officials. Besides the
representatives of the Institute, the seminar was attended by
representatives from the Czech Ministry of Interior, regional
and local authorities, Charles University, the Prague School
of Economics, the Ethics Forum, the French Embassy, the
French organisations ENA and CNFPT, the Slovak Institute
for Public Administration and other institutions.

After the opening addresses by Interior Vice-Minister
for Public Administration Dr. Josef Postrdnecky and
Director of the Institute for Local Administration Dr.
Zdenka Prochazkové, 14 high-quality technical papers

were delivered at the seminar.

The Institute's participation at the international
conference in Bulgaria

On 17 September 2004, representatives of the Institute
took part in an international conference held in the
Borovets mountain resort in Bulgaria. The subject of the
conference was ,New Trends in Public Servant Training in
Relation to European Integration”. The conference was
attended by specialists from Bulgaria, the Czech Repubilic,
Romania, France, Ireland, ltaly, Latvia, Croatia, Denmark

and Portugal.

Ulastnici seminéie k zévérdm 1. roéniku konference s mezind-
rodni G&asti / Participants of seminar on the conclusions of the
first conference with international participation
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Zaijisténi sluzeb pro Uéastniky vzdélavacich akei -
Vzdéldavaci stiedisko Benesov

Ubytovaci ¢&ast je tvofena sedmipodlaZni budovou.
Celkovéa kapacita je 188 l0zek rozdélenych do 2 - 3 10z-
kovych pokojd. Vedle standardnich pokojd jsou zde
4 dvoul8zkové apartmény a 2 dvoulbzkové bezbariérové
pokoje. V roce 2004 bylo ve vzdélavacim stfedisku v Bene-
Sové celkem ubytovdno 25 135 osob, co? predstavuje

84,34% celkové roéni kapacity objektu.

Stravovaci éast

Stravovaci ¢dst vzdélavaciho sttediska navazuje pfimo
na ubytovaci &ast, je tvofena jidelnou, kuchyni a dal$imi
provoznimi mistnostmi. Pro ubytované hosty jsou pfipra-
vované snidan&, obé&dy i velefe. Snidané& jsou formou
$védskych stold, k ob&du i velefi je mozny vybér ze ffi
druhg jidel. Jidla se objednavaiji prosttednictvim magne-
tické karty s ptedvolbou jidel na celou dobu pobytu hosta
ve stiedisku. Pro hosty je pfipravena téz moznost dietniho
stravovani. Kapacita kuchyné je 320 stravnikd. V roce
2004 bylo celkem pfipraveno 80 622 jidel pfi vzdélava-
cich akcich, 4 143 pfi jiné &innosti a 9 952 jidel bylo pfi-
praveno pro zaméstnance vzdélavaciho sttediska. Celkem
bylo tedy p¥ipraveno v roce 2004 94 717 jidel.

Vzdélavaci &ast je tvofena deseti u¢ebnami, kongreso-
vym sdlem a nezbytnym pedagogickym zdzemim. Vechny
uéebny jsou vybaveny moderni didaktickou technikou
(projektory, televize, audio a video technika).

K vyuce préce s poéitaéem a informaénimi technologi-
emi slouzi PC uéebna, vybavend deseti poéitadi, propoje-
nymi v siti a s moznosti piistupu na internet. V této uéeb-

né je k dispozici téZ dataprojektor. Kongresovy sdl je vyba-

Jidelna / Dining hall
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ven tlumoénickym zafizenim, ozvuéenim a zatizenim pro
poftizovani zvukovych zdznamd zde probihajicich akci.
Soudésti vzdélavaci ¢ésti je téz knihovna, kierd je k dis-
pozici jak posluchaddm, tak zaméstnancdm Institutu pro
mistni spravu Praha. V lofiském roce byl knizni fond kni-
hovny rozéiten jak o nakoupené knihy, tak o skripta vyda-

na Institutem pro mistni sprévu Praha.

Kongresovy sal / Convention hall

Nabidka éinnosti pro volny éas

Ve volném ¢&ase mohou posluchaéi vyuzivat zatizeni
uréend k relaxaci. Jedné se o posilovnu vybavenou tiemi
posilovacimi stroji, stoly pro stolni tenis atd., déle o ven-
kovni sportovni h¥i$té, saunu nebo moZnost zapdjéeni trec-
kingovych kol. Ddle je poslucha¢dm k dispozici kuleénik,
Sipky, internetovd kavdrna. Prostory aredlu poskytuji téz
pfijlemné mista pro spole¢enské posezeni, a to bud
v bufetu navazujicim na jidelnu, nebo ve vedernich hodi-

nach ve spoleé¢enském klubu.



!

Services provided to participants of training

events - the Benesov Training Centre

Accommodation is provided in a seven-storey building.
The total capacity of the building is 188 beds in 2- and 3-
bed rooms. In addition to the standard rooms, there are
four 2-bed suites and two barrier-free 2-bed rooms. In
2004, a total of 25,135 persons were accommodated
there - this represents 84.34% of the total annual capaci-
ty of the building.

Standardni pokoj / Standard room

Catering

The catering area of the training centre is connected
directly to the accommodation area. It consists of a dining
room, kitchen, and other operating rooms. Breakfasts,
lunches and dinners are prepared for those accommodat-
ed. The breakfasts are in the form of a buffet, and a selec-
tion of three meals is available for lunch and dinner.
Meals are ordered using a magnetic card with pre-selec-
tion of meals for the entire period of the guest's stay in the
centre. Guests with special dietary needs are also catered
for. The kitchen can serve 320 guests. In 2004, 80,622
meals were prepared during the training events, 4,143
during non-core activities, and 9,952 meals were pre-
pared for the training centre staff. In total, 94,717 meals
were prepared in 2004.

The training area includes ten classrooms, a large con-
ference hall and the necessary background for the teach-
ers. All classrooms have modern tuition equipment (pro-
jectors, TV sets, audio and video instrumentation).

Computer and information technology is taught in a
PC room equipped with ten networked computers with

internet access. A data projector is also available in the

Spolegensky klub / Club

room. The conference room is equipped with an interpret-
ing system, a sound distribution system and a system for
audio recording the events held there.

The training area also includes a library accessible to
both training participants and employees of the Institute. A
number of newly bought books as well as textbooks issued

by the Institute were added to the library last year.

Leisure facilities

Participants can use leisure facilities in their free time.
These include a gym equipped with three workout
machines, tables for table tennis, an outdoor sports field,
a sauna, and bicycle rental. The participants may also
play billiards and darts, or visit an internet café. The cen-
tre also offers pleasant places for socialising - either in the
buffet area connected to the dining room or in a clubroom

in the evening.

Bufet / Buffet
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Ekonomické udaje za rok 2004, srovnéni s pied-
chozim obdobim

Financovani Institutu pro mistni spravu Praha je ve
vazbé na platnou prévni Gpravu a zfizovaci listinu, véetné
jejich dodatkd, zajisténo ze dvou zdrojd. Hlavni &innost
organizace je financovana prosttednictvim ptispévku zfi-
zovatele na ¢&innost stéini prispévkové organizace ze stdi-

niho rozpoétu a jind &nnost je financovéna vynosy jiné

éinnosti.

Jind Ginnost
Other activities

Hlavni ¢innost
Core acfivities

Ndklady / Costs 27 863016 26 380 783
Vynosy / Revenues 25131907 36 847 987
Hospoddisky vysledek / Profit/loss -2731 108 7 868 099

Hospodéfisky vysledek za hlavni i jinou ¢innost
Profit/loss for core activities and non-core activities

Ekonomika hlavni éinnosti - pfispévek na provoz
ze stainiho rozpoétu

V rdmci schvaleného rozpoétu byl pro rok 2004 stano-
ven finanéni vztah podle § 54 zdkona ¢ 218/2001 Sh.,
o rozpoctovych pravidlech, ve vy$i 21 576 tis. K& V pr0-
béhu roku na zdékladé i rozpoctovych opatieni doslo ke
koneéné vysi piispévku na 23 276 tis. K&. V Gpravach byly
obsazeny delimitace od ostatnich Utvard rezortu, dofesent
delimitace pracovniho mista z r. 2003 a prevod &astky
z MF na ostatni osobni néklady. Finanéni prostiedky piis-
pévku na provoz byly ze statniho rozpoétu &erpény v plné
vySi. Nejvétsi ¢ést prispévku je éerpdna na mzdy, povinné
odvody socidlniho a zdravotniho zabezpeéeni, ostatni
osobni ndklady a souvisejici vydaje. Celkem to je 98,73%
z prispévku. Pres peclivou kontrolu viech ndkladd je piis-
pévek na b&zné vydaje nedostateény a pres pouziti rozpo-
&ovaného rezervniho fondu neni hospodateni hlavni &in-
nosti vyrovnané. Dosazeny hospodéisky vysledek za rok
2004 je tvofen v hlavni &innosti zhor§enym vysledkem -
ztrdtou ve vysi 2 731,11 tis. K& Soudasné bylo v jiné &in-
nosti dosazeno zlep$eného hospodérského vysledku, ktery
vykdzanou zirétu v hlavni &innosti pIné pokryva. Vykédzany
hospodaisky vysledek ve vy$i 5 136,99 tis. K& |e
o 2 544,87 tis. K& vy$si nez v r. 2003. Podle zdkona
¢&. 218/2002 Sh., byl dosazeny hospodéfisky vysledek roz-
délen do fondd organizace v rdmci vypofdddni vztah(
kapitoly MV se stétnim rozpo¢tem 2004.

Pro rok 2004 nebyl organizaci stanoven z4dny odvod

do stéiniho rozpodtu, rovnéz v pribéhu roku nevyplynula
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pro organizaci 24dnd odvodové povinnost.

Rozhodnutim MV ve spolupraci s MF byly stanoveny
organizaci zdvazné ukazatele limitd zaméstnancy, .
maximalni limity mzdovych ndkladd a poéty zaméstnancdg,
hlavni &innosti, které byly v prb&hu roku upraveny a &er-
pdny podle nize uvedené tabulky. Odménovani zamést-
nancd se Fdi podle zdkona ¢ 143/1992 Sb., v platném
znéni.

Z tabulky ¢erpani mzdovych prosttedkd vyplyvd, Ze sta-
novené limity byly dodrZeny v oblasti mzdovych nékladg,
ale byly ptekro¢eny v oblasti ostatnich osobnich nékladd.
Na zdékladé jednéni s MV byl rozpoctovym opatienim
navy$en v probéhu roku 2004 piispévek na &innost (limit
ostatnich osobnich nakladd o 2 000 tis. K¢ ), dal3i nékla-
dy na tuto oblast byly hrazeny z vlasinich prostredkd. Prek-
roéeni ostatnich osobnich nékladd je zpUsobeno zvysuii-
cim se poctem vzdélavacich akci, zvy$eni poctu Geastnikd
kurz0, vy$8im poctem vydanych osvédéeni a z toho ply-
noucich nékladd na lektorné. Zaroven je zfejmé, Ze pfi
nardstu Ukold doslo opét k snizeni poétu zaméstnancy
a objemu mzdovych prosttedkd.

Odvody organizace, souvisejici se socidlnim a zdravot-
nim zabezpedenim, byly uhrazeny ve stanovené vysi
a v piislusnych terminech. Organizace mdé vechny zévaz-
ky vO¢i organizacim socidlniho a zdravotniho zabezpeéeni
vyrovndny. Také ostatni dariové povinnosti organizace
vG¢i stétu byly vyrovnany. DPH jsme odvedli v celkové vysi
7 726 682,03 K¢, silniéni daf a daf z nemovitosti v &ést-
ce 28 500 K¢& a dan z pFjmu prévnickych osob byla uhra-
zena ve vy$i 3 557 225 K¢, dohromady tedy na danich
odved|! Institut v roce 2004 celkem 11 312 407 K.

Vyvoi nakladd a vynosd hlavni éinnosti 2000-2004

Developments in costs and revenues in core activities

40 000"

B Néklady / Costs
B Vynosy / Revenues

35 000

30 000+

25 000+

20 000+

15 000

10 000

5000+

2000 2001 2002 2003 2004
=] 26302 32621 22136 24240 27863
] 26302 37454 23129 23176 25132
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Economic data for 2004: comparison with previ-

ous period

In accordance with current legislation and the founda-
tion deed, including the amendments thereto, there are
two sources of financing for the Institute for Local
Administration Prague. The Institute's core activities are
financed from the founder's financial contribution for the
work of the Institute as a state-subsidised organisation and
its non-core activities are financed from the proceeds from

those non-core activities.

Economics of the core activities - state budget
contribution to operations

On the basis of Section 54 of Act No. 218/2001 - the
Budgetary Rules - and within the approved budget, the
financing volume for 2004 was set at CZK 21,576,000.
Three budgetary measures were taken during the year,
raising the total financing volume to CZK 23,276,000.
The adjustments cover split-offs from other entities under
the Ministry, resolution of the issue of a job transfer (from
2003), and the transfer of an amount from the Ministry of
Finance for the Institute's other personnel expenses. The
contribution to the Institute's operation was drawn from the
state budget to the full extent available. The largest part of
the funds was used for salaries and wages, social and
health insurance payments, other personnel expenses and
related expenditures: this represented 98.73% of the con-
tribution. In spite of thorough cost control, the contribution
to operating costs is insufficient and, in spite of using the
budgeted reserve fund, the financial aspects of the core
activities are not balanced. The 2004 result in the core
activities area was a loss of CZK 2,731,110. However, a
better result was attained in the non-core activities, suffi-
cient to cover the entire loss generated in the core area.
The disclosed result of CZK +5,136,990 was CZK
2,544,870 above the 2003 level. In accordance with Act
No. 218/2002, the profit was allocated to the Institute's
funds within the framework of settlement under the
Ministry of Interior's chapter of the state budget in 2004.

No additional levy to be paid to the state budget was
imposed on the Institute for 2004, nor did any such levy
arise for the Institute during the year.

On the basis of a decision made by the Ministry of
Interior together with the Ministry of Finance, mandatory

employee limits were determined for the Institute, i.e. the

maximum wage costs and maximum numbers of employ-
ees for the core activities (these were modified during the
year and implemented as shown in the table below).
Employee remuneration is based on Act No. 143/1992,
as amended.

As follows from the table showing how the wage fund
was drawn on, the wage cost limits were complied with but
the limit of other personnel expenses was exceeded. On
the basis of negotiations with the Ministry of Interior, a

Upraveny  Skutetnost

rozpocet
Modified
budget

16 952

Schvdleny
rozpocet

Original

Existing
budget

budget
17 708

Limit mzdovych ndkl. / Limit of staff costs

Prostiedky na platy / Wage funds 12032 11775 11161
Ostatni osobni ndklady / Other personnel costs 3177 5177 6547
Zévazny limit pottu 50 49 49

zaméstnancd hlavni Ginnosti

Cerpani mzdovych prostiedkd v roce 2004
Drawings of wage funds in 2004

budgetary measure was taken to increase the contribution
to the Institute's activities in 2004 (the other personnel
expense limit was increased by CZK 2,000,000); the
remaining costs in this area were covered from the funds
generated by the Institute itself. The other personnel
expense limit was exceeded because of the higher number
of training events, higher number of trainees, higher num-
ber of certificates issued and the resulting higher volume
of fees paid to the instructors. It must be noted in this con-
text that the number of employees and the volume of funds
for wages were reduced again, although the Institute's
tasks had increased.

The Institute's payments for employees' social insurance
and health insurance were made as and when required.
The Institute's liabilities to social and health insurance insti-
tutions were entirely settled and so were other taxes and
levies due to the government. The total VAT amount paid
by the Institute was CZK 7,726,682.03 and the road tax
and property tax paid were CZK 28,500. The corporate
income tax paid was CZK 3,557,225. The total amount
paid as taxes by the Institute in 2004 was CZK 11,312,
407.

Business trips abroad

There were two business trips abroad in 2004: one to
ltaly and the other to Bulgaria. The purpose of the trips
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Zahraniéni sluzebni cesty

V roce 2004 byly uskuteénény dvé zahraniéni sluzebnf
cesty, a to do ltdlie a Bulharska. Cilem téchto cest byla pfi-
prava projektu ,Spole¢né vzdélavani evropskych Gredni-
kd” s upfesnénim rozpoéiu jednotlivych fézi harmonogra-
mu piipravnych praci. Celkové ndklady na tyto zahraniéni

pracovni cesty predstavovaly &astku 88 tis. Ké.

Systémové dotace MV na financovéni programd
a akci - investice

V rdmci schvéleného rozpoétu na rok 2004 byl stano-
ven finanéni vztah podle rozpoétovych pravidel ve vysi
5 000 tis. K&. Jednalo se o investiéni program 214 020 -
rozvo| a obnova materidlné technické zékladny. Celkem
byly zajistény tti investi¢ni akce tykajici se zavérd energe-
tického auditu, 1. zateplovani, vyména oken a rekonstruk-
ce socidlnich zafizeni ubytovaci &¢asti ve vzdélavacim stre-
disku Beneov. Béhem roku finanéni vziah nebyl navyso-
van, doslo pouze k pfesundm v rédmci jednotlivych Ukold.
Z poskytnuté dotace nebyly vyéerpény prosttedky v hod-
noté 27 tis. K&, prevedené do rezervniho fondu organi-
zaéni slozky stdtu - MV. Celkové &erpéni bylo ve vysi
4 973 040 Ke.

Investice hrazené z vlastnich prostredkd

Institut v r. 2004 z vlastnich prostiedkd zaijistil investié-
ni &innost v celkové vysi 1 669 148 K&. Prevazné se jednd
o pofizeni vypocetni a didaktickou techniku, ale objemové
nejvétsi polozkou bylo zajidténi klimatizace kanceléfi ve
vnitinim traktu v budové DIazdéné.

Celkem dohromady z dotaci a vlastnich prosttedkd
byla zvy$ena hodnota majetku o 6 579 958 Ké.

Ekonomika jiné éinnosti

Institut podle ztizovaci listiny zajisfuje v [iné ¢&innosti
technické zajisténi kurzd pii vzdélavani, zajisfuje akce pro
externi organizace a ¢innosti potfebné pro chod organiza-

ce. Na tuto ¢&innost ziskdvd prosttedky od organizaci, pro

které zajisfuje kurzy, prodejem literatury a potravin ve

Celkové odgis zdkladnich prostfedki  Odpisy-hlavni cinnost  Odpisy-vedlesi tinnost

Depreciation —
non-core activities

4 578 891

v roce 2004 / Total degreciulion Depreciation —
of fixed assets in 2004 core activities
6 287 353 1708 462

Odpisy za rok 2004 / Depreciation in 2004
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vlastnich zatizenich vzdélavaciho sttediska. Tato &innost ve
vztahu k vynosdm a nékladdm je pro Institut ziskova. Zlep-
$eny hospoddtsky vysledek, jak je patrné z nésledujiciho,
v jiné &innosti vyrovnéva ziratu v hospodateni hlavni &in-
nosti zpUsobené niz§im piispévkem na &innost nez jakd je

vy$e obligatornich ndkladd hlavni ¢innosti.

Vyvoj nékladid a vynosu jiné ¢innosti 2000-2004
Developments in costs and revenues in non-core activities

40 000+
35 000 W Néklady / Costs
M Vynosy / Revenues
30 000
25 000
20 000
15 000
10 000~
pip—
ol
2000 2001 2002 2003 2004
-] 0 3129 25278 26213 25381
] 0 4409 27476 31512 36849

V roce se ve vzdélavacim stiedisku Institutu pro mistni
spravu uskuteénilo 12 akef jiné &innosti. Téchto akci se
zU¢astnilo celkem 1874 osob. Institut pro mistni sprévu
Praha fakturoval za tyto akce celkem 768 987,50 Kg¢,
z toho za ubytovani 317 160 K¢, stravu 334 192,50 K¢,
a za prondjem prostor a techniky 117 635 K& Vechny
fakturované &astky byly objednavateli Fddné a ve stanove-

nych terminech uhrazeny.

Odpisy zdkladnich prostfedkd

Podle zakona 563/1991 Sb., o Geetnicivi Institut zaji3-
fuje odpisy majetku. P¥i odpisech postupuje podle zdkona
o danich z pfjmd, tzn. nase odpisy [sou rovnomérné,
nezrychlené, pfi dodrzeni zafazeni majetku do jednotli-
vych odpisovych tiid. Pro zpracovéni odpisd pouzivéme

program odpisG v SAP.

Stavy zdkonnych fondd

V rdmci zdkonem stanovenych podminek jsou prova-
dény ze zlepseného hospoddaiského vysledku po zdanéni,
tj. ze zisku odvody do jednotlivych zdkonem stanovenych
fond® staini piispévkové organizace. Cerpani fondd je
provddéno v rdmci stanovenych zékonnych pravidel. Byl

cerpan rozpoctovany rezervni fond v &astce 1 500 tis. K¢
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was to prepare the project of ,Joint Training of European
Officials” with detailed specification of the budget for the

individual stages of preparatory work. On the whole, the
costs of these trips amounted to CZK 88,000.

System subsidies from the Ministry of Interior to
finance programmes and events: capital expendi-
tures

Within the approved 2004 budget, the capital expen-
diture volume based on the budgetary rules was set at
CZK 5,000,000. This covered capital expenditure pro-
gramme 214 020 - development and renewal of the
material and technical basis. Three projects, related to the
energy audit, were implemented in 2004, including ther-
mal insulation, replacement of windows, and refurbish-
ment of the sanitary facilities in the accommodation part
of the Bene$ov training centre. The allotted amount was
not increased during the year but certain shifts were made
between the projects. An amount of CZK 27,000
remained uninvested and was transferred to the reserve
fund of the Ministry of Interior. The total amount drawn for
capital expenditures was CZK 4,973,040.

Capital expenditures paid from the Institute's own
funds

In 2004, the Institute used its own funds, amounting to
CZK 1,669,148.- to finance its capital expenditures,
including, for the most part, the purchase of computers
and teaching equipment. The largest single item financed
in this way was the installation of an air-conditioning sys-
tem in the offices in the inner section of the Dlazdéna
building.

On the whole, capital expenditures from allocated
allowances and from the Institute's own funds increased
the value of the Institute's assets by CZK 6,579,958.

Economics of non-core activities

Within the non-core activities area, the Institute pro-
vides, in accordance with its foundation deed, the techni-
cal background for the training courses, arranges events
for other organisations, and provides activities needed for
the Institute's operation. These activities are financed from
the payments earned from the entities for which the train-
ing events are organised and from the sale of books and

food in the Training Centre's facilities. The Institute gener-

ates profit from its non-core activities and, as shown
below, this profit improves the Institute's over-all result,
because it allows setting off the loss from the Institute's
core activities (as said above, the contribution for core
activities is smaller than the mandatory costs of the core
activities).

In 2004, the Institute's training centre hosted 12 events
of the non-core category. These events were attended by
1,874 persons. For this, the Institute issued invoices
amounting to CZK 768,987.50, including CZK 317,160
for accommodation, CZK 334,192.50 for meals, and CZK
117,635 for the lease of space and equipment. All the

invoiced amounts were paid as and when they fell due.

Depreciation of fixed assets

The Institute's fixed assets are depreciated in accor-
dance with Act No. 563/1991 on accounting. In the
depreciation, the Institute follows the procedure specified
in the Income Tax Act, which means that our fixed assets
are depreciated on a straight-line non-accelerated basis
and that the assets are included in the prescribed depreci-
ation classes. The SAP software is used to manage the
depreciation.

Zisk/ztrata po zdanéni 2000-2004
After-tax profit/loss 2000-2004

6000+ W Zisk/ztrata / Profit/loss
5000
4 000
3 000+
2 000
1 000
0
2000 2001 2002 2003 2004
‘ =] 0 3948 2509 2592 5137

Statutory fund balances

Under the conditions specified by law, allocations to
the statutory funds maintained by the Institute as a state-
owned, state-subsidised organisation are made from the
profit after tax. Drawings from the funds are made in
accordance with the applicable legal regulations. The
amount drawn from the budgeted reserve fund was CZK
1,500,000 to settle the costs of the core activities. The
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na vyrovnani ndkladd v hlavni &innosti, fond odmén
v &astce 1 924 600 K¢&, FKSP v ¢astce 493 748,- , z&roven
byl pouzit fond reprodukce maijetku ve vysi 1 613 483,87 K¢ 12 000+

Vyvoj zisku/ztréaty hlavni a jiné ¢innosti pfed zdanénim
Development of pre-tax profit/loss in core and non-core activities

. . s v o .
na reprodukci majetku z vlastnich prosttedkd organizace. - B1C/ nomcore octviies
W HC / core activities
8 000
Zavéreéné hodnoceni ekonomického vyvoje Insti-
6000
tutu
4000
Hospodafteni Institutu vykazuje jiz po dobu téméf 3 let 20004
témé¥ konstantni vyvojovy trend. Hospodaieni hlavni ¢in-
0
nosti koné&i ziratou, zpUsobenou ndrdstem ndakladd
. , L L -2 000+
v oblasti ostatnich osobnich nakladd (odmény ¢lendm lek- J
torského sboru), které se pfitom pohybuji na Grovni roku B I 2001 2002 2003 2004
2001 a nikdy nebyly valorizovény a nardstu adresnych = 0 1280 2198 5299 11467
m 0 4832 993 -1064 2731

plateb, zejména ve vazbé na odpisy zakladnich prostted-
kd. Takto zpGsobend zirdta je kompenzovéna na vrub roz-
poctovaného rezervniho fondu a zisku jiné ¢innosti. Pres
prib&zny a ptitom citelny nardst cen, daii se vedeni Insti-
tutu udrzet konstanini vyvoj ndkladd spojenych s b&znymi

provoznimi vydaji organizace.
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amount drawn from the premium fund was CZK Dan z pFijmu préavnickych osob uhrazena v letech 2000-2004
idi )

1,924,600 and from the welfare fund CZK 493,748. An [ncome tax paid in 2000-2004

amount of CZK 1,613,483.87 was drawn from the asset %7

replacement fund, replenished from the Institute's own 35001 BDPPO / Income fox paid |

resources. 3000

2 500

Overall evaluation of the economic management » 000

of the Institute
1 500+

The economic results of the Institute have been more or o0

less constant over the last three years. The Institute's core 500

activities generate a loss due to the growing costs in the

2000 2001 2002 2003 2004

category of other personnel expenses (although the fees

‘ 5] 0 395 682 1643 3599

for the instructors have remained unchanged at the level
of the year 2001) and the growing amounts of direct pay-
ments, particularly those related to fixed asset deprecia-
tion. The budgeted reserve fund and the profit generated
from non-core activities are used to set off this loss.
Although the prices continue growing significantly, we
have been able to curb the growth of the Institute's oper-

ating costs.
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Institut je ekonomicky stabilni, vykonnou a dynamicky
se rozvijejici organizaci, kterd ma vytvofeny jak vSechny
persondlni, tak i technicko-organizaéni podminky pro kva-
litni plnéni viech svéfenych pldsobnosti a Ukold. V organi-
zaci je vytvofen a nastaven kvalitné zpracovany systém
fizeni, vnitini kontrolni mechanismus i systém motivaénich
finanénich principd. Institut prokézal svoji schopnost zvla-
dat kvalitné a rychle zmény, kieré byly v systému veiejné
spravy v poslednich tfech letech vyraznym prvkem. Vedeni
Institutu predpokladd daldi stabilizaci instituce, ale i dalsi

dynamicky rozvoj organizace, zaméfeny zejména za zvy-

$eni kvality poskytovanych vetejnych sluzeb a jejich dalsi

postupnou standardizaci.
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The Institute is characterised by economic stability,
good performance and dynamic development. In terms of
personnel and with respect to its organisational and tech-
nical condition, the Institute possesses all prerequisites for
performing its responsibilities and tasks with good results.
It has a well-functioning management system, an effective
system of internal controls as well as a good system of
financial incentives. The Institute has proved that it has
been able to manage promptly and effectively the signifi-
cant changes that were made in the public administration
system over the last three years. The Institute's manage-
ment team believe that the stabilisation trend will continue
and that a strong basis will be maintained for further
dynamic development towards higher quality and gradual

standardisation of the public services provided to citizens.
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